
Asset Management 
Program

People & 
Capabilities
–
–
–     

Trusted partner
Extended industry heritage
Ongoing engagement

Processes & 
Procedures
–
–
–
–

Standard program documentation and training
Change Management control
Best Practices adoption
Enterprise-wide focus

Lab-wide 
maintenance
–
–

Vendor-agnostic service
Incorporate multi-vendor data and analytics

On-site 
team
–
–
–
–

Clear communication channels
Single point-of-contact, if desired
Dedicated local service engineer*
Management of supplies, 
third party contracts and vendors*

*Where agreed and appropriate 

Tools & 
Analytics
–
–
–
–     

CrossLab Connect Platform enabled
Complete fleet visibility
Lab-wide asset monitoring
Operational analytics and analysis
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